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Dean
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Dean's Office of the Faculty of Veterinary Medicine

BRIEF DESCRIPTION OF THE ROLE:

The general duty of the committee is to develop and implement surveys and similar methods related to faculty
activities; to conduct reviews and provide feedback within the scope of assessment, evaluation, and self-
assessment; and to prepare reports.

DUTIES AND RESPONSIBILITIES:

The Survey and SWOT Analysis Committee and its members are established by the dean and carry out
their activities following the approval of the Board of Directors.

The committee conducts surveys such as student satisfaction surveys, student course evaluation surveys,
alumni surveys, academic staff satisfaction surveys, administrative staff satisfaction surveys, internal and
external stakeholder surveys, etc.

During the survey preparation process, the committee conducts the necessary work (survey preparation,
survey administration), evaluates the results, and presents them in a report to the Dean's Office.

The committee determines when the surveys will be conducted and how they will be evaluated.

Based on the findings of internal and external evaluation reports related to the surveys, the committee
proposes improvements for areas that need improvement.

The committee is responsible for determining and implementing the methods for conducting the surveys.

The committee is responsible for conducting the SWOT analysis within the faculty and evaluating the
SWOT survey forms, then preparing a report.

The committee conducts statistical analyses related to the faculty's accreditation activities.

The committee carries out any other statistical analyses requested by the Dean's Office outside the defined
topics.

The Survey and SWOT Analysis Committee is responsible to the Dean.
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- Committee members continue their duties until a new appointment is made.

- In the event of a committee member's departure for any reason, a new member will be appointed by the
dean's office.

- Committee members are required to attend meetings without fail, unless they have an official excuse.

- The situation of members who fail to attend meetings without providing documentation for their absence
will be evaluated by the dean's office.
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