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BRIEF DESCRIPTION OF THE ROLE: 

The general duty of the comm*ttee *s to develop and *mplement surveys and s*m*lar methods related to faculty 
act*v*t*es; to conduct rev*ews and prov*de feedback w*th*n the scope of assessment, evaluat*on, and self-
assessment; and to prepare reports. 

DUTIES AND RESPONSIBILITIES: 

- The Survey and SWOT Analys*s Comm*ttee and *ts members are establ*shed by the dean and carry out 
the*r act*v*t*es follow*ng the approval of the Board of D*rectors. 

- The comm*ttee conducts surveys such as student sat*sfact*on surveys, student course evaluat*on surveys, 
alumn* surveys, academ*c staff sat*sfact*on surveys, adm*n*strat*ve staff sat*sfact*on surveys, *nternal and 
external stakeholder surveys, etc. 

- Dur*ng the survey preparat*on process, the comm*ttee conducts the necessary work (survey preparat*on, 
survey adm*n*strat*on), evaluates the results, and presents them *n a report to the Dean's Off*ce. 

- The comm*ttee determ*nes when the surveys w*ll be conducted and how they w*ll be evaluated. 

- Based on the f*nd*ngs of *nternal and external evaluat*on reports related to the surveys, the comm*ttee 
proposes *mprovements for areas that need *mprovement. 

- The comm*ttee *s respons*ble for determ*n*ng and *mplement*ng the methods for conduct*ng the surveys. 

- The comm*ttee *s respons*ble for conduct*ng the SWOT analys*s w*th*n the faculty and evaluat*ng the 
SWOT survey forms, then prepar*ng a report. 

- The comm*ttee conducts stat*st*cal analyses related to the faculty's accred*tat*on act*v*t*es. 

- The comm*ttee carr*es out any other stat*st*cal analyses requested by the Dean's Off*ce outs*de the def*ned 
top*cs. 

- The Survey and SWOT Analys*s Comm*ttee *s respons*ble to the Dean. 
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- Comm*ttee members cont*nue the*r dut*es unt*l a new appo*ntment *s made. 

- In the event of a comm*ttee member's departure for any reason, a new member w*ll be appo*nted by the 
dean's off*ce. 

- Comm*ttee members are requ*red to attend meet*ngs w*thout fa*l, unless they have an off*c*al excuse. 

- The s*tuat*on of members who fa*l to attend meet*ngs w*thout prov*d*ng documentat*on for the*r absence 
w*ll be evaluated by the dean's off*ce. 
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