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Un6t:  Dean's Off*ce of the Faculty of Veter*nary Med*c*ne 

Pos6t6on T6tle: Measurement Evaluat6on Comm6ss6on 

Superv6sor: Dean 

Assoc6ated Un6t: Dean's Off*ce of the Faculty of Veter*nary Med*c*ne 

BRIEF DESCRIPTION OF THE ROLE: 

The duty of th*s comm*ttee *s to develop and *mplement methods such as surveys and other techn*ques for 
exam*n*ng, assess*ng, and self-evaluat*ng departmental act*v*t*es. It also exam*nes the relevant top*cs on the agenda 
of the Faculty Academ*c Board to ensure compl*ance w*th measurement and evaluat*on techn*ques and prov*des 
feedback. 

DUTIES AND RESPONSIBILITIES: 

- The Measurement and Evaluat*on Comm*ttee and *ts members are appo*nted by the Dean and carry out the*r 
act*v*t*es upon approval by the Faculty Adm*n*strat*ve Board. 

- To develop and *mplement methods such as surveys and other techn*ques for exam*n*ng, assess*ng, and 
self-evaluat*ng the Veter*nary Faculty’s educat*onal and teach*ng act*v*t*es, and to rev*ew relevant top*cs on 
the Faculty Academ*c Board agenda *n terms of the*r compl*ance w*th measurement and evaluat*on 
techn*ques, and prov*de feedback. 

- To rev*ew and assess the Course Notes F*les and Student Work F*les. 

- To determ*ne and apply the methods necessary to measure and assess the educat*onal outcomes of the 
Veter*nary Faculty. 

- To evaluate the measurement results and commun*cate them to the Faculty Qual*ty Comm*ttee, VEDEK, 
and the EAEVE Coord*nat*on Comm*ttee. 

- To ma*nta*n commun*cat*on w*th the Faculty Qual*ty Comm*ttee, VEDEK, and the EAEVE Coord*nat*on 
Comm*ttee at all stages of the work. 

- To conduct a SWOT analys*s (*nclud*ng faculty members, experts, techn*c*ans, adm*n*strat*ve staff, serv*ce 
staff, and students). 

- To evaluate the SWOT survey forms and comp*le them *nto a report. 

- To rev*ew and update the student surveys. 
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- To d*scuss, evaluate, and f*nal*ze when and how these surveys w*ll be conducted *n the Faculty Academ*c 
Board. 

- To prepare, *mplement, assess, and report on faculty evaluat*on surveys for teach*ng staff, and present the 
results to the Faculty Academ*c Board. 

- Comm*ttee members cont*nue *n the*r roles unt*l a new appo*ntment *s made. 

- In the event that a comm*ttee member leaves for any reason, a new member w*ll be appo*nted by the 
Dean's Off*ce. 

- Comm*ttee members are requ*red to attend meet*ngs unless they present an off*c*ally recogn*zed excuse. 

- The s*tuat*on of members who fa*l to attend meet*ngs w*thout prov*d*ng documented just*f*cat*on w*ll be 
evaluated by the Dean's Off*ce. 
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